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Welcome!

Alan Lytle
Oregon ISP Program Director
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Getting started

• Find your webinar control panel

• Download a copy of today’s slides

• Ask a question at any time during the webinar
Provide context for your question!
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Who is here today?
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Today’s 
topics
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PDF Form help

“Please wait…” message
Solution posted at OregonISP.org/forms/adobe
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Risk Identification Tool

Continue to use
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Chosen 
Case Management Services

Monitoring vs. Contact
Guidance for SC/PAs
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Case management contact

• How often a CMC is needed, not just the frequency of 
monitoring

• CMC and Monitoring are defined in OAR 411-415-0090
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High Risks

• Three or more high risks require monthly case 
management contact
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Risk Management Plan

• Describe what support is in place.
– Avoid writing only “See PRMS.”
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Risk Management Plan

• If a risk is only addressed in one location, 
indicate that.



Oregon ISP Q&A Webinar 10/30/2018

Published by OTAC - For more information, visit 
www.OregonISP.org 13

Employment 
Implementation Strategies

• Employment providers 
develop

• SC/PA reviews
• Make changes as needed
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Tips for Providers
• Be sure you clearly understand the person's Desired 

Employment Outcome. If you have questions, talk to 
the person and their SC/PA. 

• Providers must develop at least one implementation 
strategy for each employment service. 

• The implementation strategies must provide the staff 
with adequate guidance to know how to deliver the 
service to achieve the person’s desired outcome

• Providers must give the implementation strategies to 
the SC/PA. When these strategies are updated, the 
provider must send them to the SC/PA immediately.
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Tips for Providers
• When an outcome requires a person to learn a new skill, 

the provider must develop a training plan that includes 
measurable steps. This will allow staff to develop the 
knowledge and resources to carry out the implementation 
strategies. 
– For example, if Joe’s employment outcome is “To communicate 

with his co‐workers using the new communication app on his 
iPhone.” His staff must be trained in how to use that app.

• Re‐evaluate the implementation strategies if the person is 
not making progress as anticipated.

• Remember to document any changes using a Change Form.
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Tips for SC/PAs
• Develop a Desired Employment Outcome for each 

requested ODDS‐funded Employment Service.
• It is your responsibility to monitor the implementation 

strategies when they are developed as well as 
throughout the ISP year.

• Check in periodically during the ISP year to ensure 
progress is being made as expected.

• Ensure any needed changes are made throughout the 
year.

• Re‐evaluate the outcome and its implementation 
strategies if the person is not making progress as 
anticipated.
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Need more help with employment?

• IWorkWeSucceed.com

• Messages: 10/12/2018 EF‐Resources‐Message

• VR/IDD Counselors, Education contacts, and 
ODDS Employment Specialists
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Classroom ISP trainings
Planned through March 2019
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Classroom trainings

2018
• 11/27 – Salem
• 12/4 – Eugene
• 12/5 – Portland 

2019
January, February & March

• Providers: McMinnville, 
Aloha, Oregon City, 
Roseburg, Klamath Falls

• SC/PAs: Portland & Salem

Also planned…

Additional webinars and ongoing technical assistance

Register at OregonISP.org/training
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Explore OregonISP.org

• Valid versions of forms

• Glossary

• DHS Staff Tools
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Questions?
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Verification of attendance

We’ll send a follow‐up email and certificate of 
attendance to each registered attendee a few hours 

after today’s webinar
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THANK YOU!

Please complete our short evaluation in your web browser 
when the webinar ends!

www.OregonISP.org


