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Chasing Dreams
HOW TO DEVELOP AND IMPLEMENT GREAT 
OUTCOMES TOGETHER! 

Danelle Moore Aniko Adany

Produced by OTAC with funding through Oregon’s Department of Human Services, Office of I/DD Services.
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What is your role?

 Person with an ISP

 Family member of a person with an ISP

 Services Coordinator/Personal Agent

 Provider of services

 Other
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What is an “outcome?” 
Guides action that leads to a result in the person’s life

This Photo by Unknown 
Author is licensed under 
CC BY-SA
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What is a desired outcome?

 Something the person wants to do, have, or 
achieve

 Something the person should learn
 Something we think the person needs
 A justification for services
 An unreachable dream 
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Important TO, not just FOR…

Desired Outcomes
 Based on person centered information

 Relates to what is important TO the person – what the 
person wants to do, have or achieve. 
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Balance Important To 
and Important For

What do we mean by this?
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Trajectory towards a “good life”
Friends, family, 

enough money, 
job I like, home, 
faith, vacations, 
health, choice, 

freedom

Vision of What I Don’t Want
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Know the purpose of a Desired 
Outcome 

 The purpose of good 
outcomes is getting the 
person closer to their “good 
life”
 Not “service life”

 Bring supporters onto the 
same page, so everyone 
(all supports) are helping 
the person’s positive 
trajectory

 Long or short term 
outcomes

Friends, family, 
enough money, 
job I like, home, 
faith, vacations, 
health, choice, 

freedom

Poverty, loneliness, 
segregation, 

restrictions, lack of 
choice, boredom, 

institutions

Eligibility 
Supports
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a
Life

Disability path

LABELED
WORLD

• Poverty 
• Special 

programs 
• Depend 

upon public 
funding 

• Isolation –
even 
segregation 

Human Service Path

Washington Community of Practice Adapted 
from  National CoP Supports to Families, 2015 Used with permission from 

lifecoursetools.com
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Why do we consider the person’s 
“trajectory?”

 So we can develop desired outcomes that get 
the person closer to a life that they want, 
instead of things they want to avoid. 

 So they can go to the moon
 To make sure they qualify for services
 To make sure they never get hurt
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Build a strong foundation 

 Build strong teams
 Who does the person want involved?
 Informal or paid supports
 How can you help the person to strengthen their team?

 Characteristics of strong team members
 Someone who 

 The person trusts

 Sees the person’s skills and strengths

 Honors the person’s right to make choices and mistakes

 Has the skills for the job
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Tap into the team’s power of creativity

 Develop Outcomes in collaboration
 Use meeting time wisely

 Have some creative blue sky thinking around what the person would 
do if they could

 “Buy in”

 Tease outcomes out of other conversations
 Gathering Person Centered Information

 Building a One Page Profile
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Making outcomes happen…
What type of supports might help?

Discovery & 
Navigation
(Info and 
Training)

Connecting & 
Networking
(Talking to 

someone that 
has been 

there)

Goods &
Services

(Day to Day, 
Medical, 
Financial 
Supports)
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Be specific

 Who is the person who will be attaining the goal? 
 What exactly will they do, have or achieve?
 Where and when will it happen and who will help?
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Use action words - verbs

Use action words like… 
 “meet”, “take”, “visit”, “play” and “make.”

The longest Action Word list in the Universe:
 https://resumegenius.com/longest-action-verb-list-universe
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Ask, “Why are we doing what we’re doing?” 

 Is it meaningful to the person? 
 Is it connected to something that is important to him/her? 
 Is it something that is based in the person's values, not 

someone else's values or for someone else's convenience? 
Will it result in the fulfillment of hopes and dreams or does it 

only represent functional activities or compliance?
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Get at the Why

To show other “the WHY,” try writing…
In order to…
So that…
Because…
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Examples…

 Reggie has a job in an office so he can work 
indoors and be around computers. 

 Brea has a garden in her backyard in order to 
have fresh cut flowers and a quiet place to sit and 
think. 

 Marvin has an apartment in Dallas in order to be 
close to his family and his girlfriend. 
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This Photo by Unknown Author is licensed under CC BY-NC-SA
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Monitoring & Recording Progress

 How will progress be 
communicated and 
recorded?

 What is working?

 What isn’t working?

 What should change and 
what should stay the same?
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Which of these do you think is a 
meaningful desired outcome? 

 Danelle gets her drivers license so she can go on dates.

 We will get a lock so Aniko can’t run outside without staff.

 Danelle will be 60% more productive at her job. 

 Aniko will try to eat healthier. 
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Questions?
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Thank you for watching

Check out the Oregon ISP website for everything ISP related

 www.OregonISP.org


